
 

 
Stanhope Board of Education 

24 Valley Road, Stanhope, New Jersey 
Media Center 

Regular Meeting Minutes 
August 17, 2016 

 7:p.m. 

 

Pledge of Allegiance 
 
  
 
Pledge of Allegiance  
 
The Regular Meeting of the Stanhope Board of Education was called to order on August 17th, 2016 at 
7:00 p.m. in the Media Center at the Valley Road School, 24 Valley Road, Stanhope, New Jersey 07874. 
Board Members present included:  Mattia Scharfstein, Cynthia Percarpio, Frank Shay, Najib Iftikhar, 
Jonathan Clauson, and Gil Moscatello.  Also attending was Timothy Nicinski, Superintendent and 
Gordon Gibbs, Business Administrator/Board Secretary.  There was one community members present 
at the meeting. 
 
   
Sunshine Law Statement – N.J.S.A. 10:4-8d; N.J.S.A. 10:4-10a 
 
This is to advise the general public and to instruct that it be recorded in the minutes that in compliance 
with Chapter 231 of the Public Laws of 1975, entitled the “Open Public Meetings Act,” Stanhope Board 
of Education, located at 24 Valley Road, Stanhope, New Jersey, has caused this notice to be posted at 
the office of the Stanhope Board of Education, mailed to the New Jersey Herald, the Municipal Clerk of 
the Borough of Stanhope, the Stanhope Post Office, and posted at the Valley Road School and Linden 
Avenue School, setting forth the time, date, and location of the meeting.  
 
 
Mission Statement 
 
The Stanhope School District will provide a diverse and challenging educational environment that 
encourages individual initiatives, fosters success through teamwork, promotes accountability, 
demonstrates a passion for educational excellence and ensures student achievement related to the Core 
Curriculum Content Standards.  The Stanhope School District is committed to the development of our 
students and staff, so that individual aspirations can be achieved throughout their lifetime.  
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Superintendent’s Report – Mr. Timothy Nicinski 
 

Summer projects;  
Building preparation is as follows: 

General Maintenance 
 
Inside: 

1. Stripped and waxed ALL Floors  
2. Cleaned all furniture in each room 
3. Shampooed carpets 
4. Power washed Main Bathrooms 
5. Grease trap pumped in kitchen 
6. Completed work requests submitted from the teachers prior to the end of the school 

year 
7. Performed Preventative Maintenance and any repairs necessary to HVAC equipment 

 
Painted:   

1. Main Office 
2. Cafeteria 
3. Parts of Hallways that needed refreshing 
4. Section of Rooms:  15, 20, 21, 23, 27, 25, 26, 34, 35, 36, 2, 4, 10 
5. Locker Rooms 
6. Nurses Office 

 
Repairs: 

1. Section of Boiler and Pumps 
2. Replaced toilets in room 6, 4 
3. Refinished Cafeteria floor 
4. Replaced faucet in room 1 
5. Replaced two sets of blinds 
6. 3” main water line repaired (replaced) 
7. Installed window AC in Room 27 
8. Ran electrical line for Mr. Lalama for UPS 

 
Outside: 

1. Lawn Maintenance 
2. Parking lot and basketball court resealed/seal coated and relined 
3. Began working on garage project 
4. Removed two 40’ containers and cleaned-up area for preparation of the foundation 

being dug & poured 
 

Inspections (NJ State Required): 
 

1. Fire Panel 
2. Boiler 
3. Sprinklers 
4. Right to Know Form submitted to State of NJ 
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1. School Year Theme – “We Got This!” – The Mayor allowed us to send a letter 

home with the local tax bill that stated that over fifty percent of Eighth Graders 
passed the Algebra 1 placement test so they can participate in Geometry next 
year as freshman.  Eighty-nine percent of our third graders read at or above 
grade level.  The Science scores were in the sixties and are now up in the eighties.  
There is great participation with parents, a lot of interaction with the community, 
and the town has been very helpful.  The teachers and staff have done a great job 
in helping us reach our goals. 

 
2. School Security Standard Response Protocol and Emergency Response Template 

– In the beginning of the summer, the State came out and gave us a revised 
Emergency Response Template for security in schools which included an 
emergency alternate route for student pick-up by parents in case of a real 
emergency.  Our rallying place would be Hopatcong High School which is the 
largest school in close proximity to our school, of which most parents are aware 
of the location.  Mr. Moscatello asked if it was reciprocated and Mr. Nicinski 
responded that no, our school is too small to accommodate Hopatcong High 
School. 

 

3.  Mr. Nicinski met with the President of the Stanhope Rotary which does a 
number of different things in both Netcong and Stanhope.  She would like to see 
how they can help us through buying some items for the school in order to 
coordinate with HSA.  She would like to come to one of our meetings to see what 
they could do for us. 

 

4.   Mr. Nicinski met with Jess Lewis from Trans Options, who works with solar 
cars programs, and the goal would be to be to start the program and progress to 
the gold level by January 2017.  At this point we are looking to for a teacher to be 
in charge of the program. 

 

5. Mr. Nicinski stated that Robynn Meehan, our New Jersey School Boards 
Association representative, is leaving and they currently don’t have a 
replacement for our ethics training and goal setting which, according to Ms. 
Meehan, we are on the top of the list for September or October.  Mr. Moscatello 
inquired as to whether the ethics training includes the goal setting to which Mr. 
Nicinski confirmed.  Mr. Iftekhar inquired as to the ethics training being an 
annual event and Mr. Moscatello stated yes.  Mrs. Scharfstein inquired if there 
was someone in training to be our rep and Mr. Nicinski answered that they are 
also in need of a representative for Bergan County so we may not have the same 
representative next year.  Mr. Clauson inquired as to whether the Ethics portion 



Stanhope Board of Education 
Regular Meeting Minutes 

August 17, 2016 

Page 4 of 10 
		

of the training is a continuing education item to which Mr. Nicinski stated that 
there is a PowerPoint presentation that will be presented to which Mr. 
Moscatello stated that it is a review and update.  Mrs. Scharfstein stated that 
there are four mandatory training sessions of which there is additional training 
needed in order to become a certified Board member.  

   
Business Administrator / Board Secretary’s Report – Mr. Gordon Gibbs 
 

1. Pad for the Shed – Excavation has been completed for the footings and we are awaiting town 
approval before we can poor the footings with concrete. 

2. New Shed – The new shed has been ordered and should arrive in mid-October to mid-
November. 

3. New Truck – The new trucks is on order and we are awaiting arrival. 
4. Solar Project – After a discussion with Mr. Nicinski, Mr. Gibbs contacted the BA from Vernon 

regarding his solar project to which he was put in contact with Mr. Scerbo, Esq.  Mr. Scerbo Esq. 
and Mr. Conte, who is a solar engineer, came to the school and gave a presentation to Mr. 
Moscatello, Mr. Iftikhar, Mr. Nicinski, and Mr. Gibbs.   
 

Board President’s Report – Mr. Gil Moscatello 
 

1. Solar Project -  The presentation Mr. Scerbo and Mr. Conte presented was very informative as it 
provided greater insight as to what we can do with our solar project and the estimated costs. 
The program would be the same type of program that would have been provided by the 
County except it would be put through an RFP (Request For Proposal).  The size of the project 
may have to be increased to include Linden Ave. as well as putting panels on the ground.  The 
larger size would help bring in more competitors to bid on the project and perhaps increase our 
savings.  It was further stated that Mr. Scerbo sent a copy of his proposal with a schedule of 
events which seems to be excessive in being over conservative in his time frame of planning, 
agreements, and a completion time of June 2018.  It was further stated that ideally, we would 
like to have the project completed by June 2017.  Mr. Shay questioned as to whether the 
completion date would include Lenape and Mr. Moscatello stated that it would most likely be 
the total completed project.  Mr. Iftikhar reiterated that the cost savings could be substantial and 
the new panels could provide more output.  Mr. Moscatello stated that with the current 
technology we may be able to use fewer panels in order to get greater results versus using the 
County’s panels.  The new panels could produce 315 watts versus the County’s panels which 
could only produce 250 watts.  Due to New Jersey law, Linden Ave. would have minimal solar 
out-put based on the amount of usage.  Mr. Clauson questioned whether Lenape would be 
interested in coming on board with the project and Mr. Nicinski stated that the Superintendent 
for Lenape had not considered it in the past but was willing to discuss it further.  Mr. Shay 
questioned as to whether the panels were going to be attached to the roof.  Mr. Moscatello 
responded that the panels are not attached to the roof as it would penetrate the roof’s surface.  
Mr. Shay further inquired as to whether there would be an additional charge for moving panels 
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after 10 days of non-service.  Mr. Moscatello stated that we haven’t seen a final contract yet but 
it would be more advantages to have the panels put back in working order as soon as possible.   

2. Water Issue - Mr. Moscatello was able to get the information that was OPRA requested from the 
town regarding the water flow in the area as well as the grading of the area which showed that 
from the beginning, the water was going to that spot and going around the homes.  Mr. 
Moscatello further stated that at this time he felt that there is nothing further that needs to be 
done with respect to the issue.    

 
 
Public Session #1 – Agenda Items 
Policy #0167; Each statement made by a participant shall be limited to five (5) minutes duration, during times 
when an audience of ten (10) or more residents exists.  
 
No response from the public. 
 
Travel & Workshop Reports 
 

1. Gordon Gibbs (attachment #1) 
2. Cathy Yonki (attachment #2) 
3. Gordon Gibbs (attachment #3) 
 

 
Minutes for Approval (Agenda Item 1) 
A motion was presented by Mr. Shay, and seconded by Mr. Clauson, to approve the following: 
 
 Upon recommendation of the Superintendent, motion to approve the following: 
  

1. July 20, 2016 Regular Meeting Minutes (attachment #4) 
 
No discussion 
 
Voice Vote: 
  Yes: All in Favor 
  No: None 
  Abstain: None 
 
 
 
Education Action Items (Agenda Items 1 and 2) 
A motion was presented by Mrs. Scharfstein, and seconded by Mr. Shay, to approve the following: 
 
 Upon recommendation of the Superintendent, motion to approve the following 
 Education action items: 
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1. WHEREAS, the Stanhope Board of Education requires the awarding of a contract for 

educational professional service by resolution of the Board of Education at a public 
meeting, and that such award may be made without public advertising for bids;  
NOW, THEREFORE, BE IT RESOLVED by the Stanhope Board of Education that: 

1. Gravity Goldberg, LLC, of New York, be appointed as education 
consultant for the Stanhope Board of Education.  

2. The above appointment is made without competitive bidding because 
it is a profession that will not reasonably permit the receipt of 
competitive bids due to the qualitative nature of the services 
performed.  

3. Education consultant services will be provided to the Stanhope Board 
of Education for the 2016-2017 school year and not exceed $9,000.00.   

2. Approve the updated Kindergarten through Grade Eight Science Curriculum to 
align to the NGSS curriculum.  

Discussion: 
 Mrs. Percarpio questioned item number 1 regarding the education consulting firm Gravity 
Goldberg, LLC.  Mr. Nicinski stated that he went to a training session at Paramus for a reading/writing 
workshop and found Ms. Gravity Goldberg who provided training for partial direct instruction and 
she would meet with the teachers regarding her findings as to the lessons being presented by the 
teacher. The teachers liked the interaction with respect to the coaching which is non-threatening 
because the person is not making decisions as to whether they are highly qualified or not.  This year 
will be the writer’s workshop.  Mr. Nicinski further stated that at the end of this year we are going to 
evaluate where we are and the hope is that we will not be spending as much in the future based on the 
reduction of visits as this is the end of the three year cycle.  Mr. Moscatello stated that you can see the 
results of her work based on the test scores.      
 
No further discussion.   
 
 Roll Call: 
  All in favor roll call vote of all board members present 
 
 
Personnel Action Items (Agenda Items 1 - 7) 
A motion was presented by Mr. Shay, and seconded by Mr. Iftikhar, to approve the following: 
 
 Upon recommendation of the Superintendent, motion to approve the following 
 Personnel action items: 
 

1. Accept resignation of Larissa Potosnak, Long-Term Leave Replacement Guidance 
Counselor, effective September 1, 2016. (attachment #5) 

2. Approve Larissa Potosnak for the writing of 504 plans for the 2016-2017 school year, 
effective September 1, 2016, at the daily rate of $125.00, not to exceed one day. 
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3. Approve revised return date of September 1, 2016 for Assunta Jardine, Guidance 
Counselor. (attachment #6) 

4. Approve appointment of Roberto Mendez as Part Time (.70) Art Teacher for the 
2016-2017 school year at $40,383.00, Step 1, MA effective September 1, 2016 or at such 
time as he is released from current contract in other district, pending clearance of 
criminal history review. 

5. Approve Felice Walker, Coordinator of Child Study Team/School Social Worker to 
work a maximum of 5 additional days through August 31, 2016 at a per diem rate of 
$361.25. 

6. Approve appointment of the following individuals as paraprofessional aides, the 
2016-2017 school year at a rate of $12.00 per hour, as determined by schedule, not to 
exceed 28.75 hours per week, pending clearance of criminal history review:  

Maureen Thornton 
Valerie Puco 
Donna Fett 

Daniel Vazquez 
Jan Growe 

Victoria Marcus 
William McNeir 

Jad Heuer 
7. Approve appointment of the following individuals as substitute teachers and 

substitute aides for the 2016-2017 school year pending criminal history review 
clearance and issuance of certificate, if needed:  

 
 

 
8. Approve merit goal payment of up to $15,312.00 as reflected in the contract for 

Timothy Nicinski, based on the results of goals set during the 2015-2016 
school year, contingent upon County Executive Superintendent approval. 
 
 
 

Name Position Certificate 
Roberto Mendez Substitute Teacher Teaching Certificate 
Renee Petersen Substitute Aide N/A 
Helene Park Substitute Teacher Substitute Certificate 
Anjali Shah Substitute Aide N/A 
Kelly Polacek Substitute Teacher Substitute Certificate 

(pending) 
Victoria Marcus Substitute Teacher Teaching Certificate 
Jan Growe Substitute Teacher Teaching Certificate 
William McNeir Substitute Teacher Teaching Certificate 
Daniel Vazquez Substitute Teacher Teaching Certificate 
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Discussion: 
 
Mrs. Percarpio questioned the hiring of the new Art Teacher, Mr. Mendez, and Mr. Nicinski 
stated that the new Art Teacher, will be at .7, and gave an excellent presentation in his 
interview, was very enthusiastic, and made reference to perhaps the students displaying more 
art work through-out the building.   Mr. Nicinski further stated that Mr. Mendez also has a 
degree in Art, a degree in Technology, and has an expertise in metalworking.  Mr. Moscatello 
questioned his start time to which Mr. Nicinski stated that he will have to get permission from 
his Principal for early release from his current contract. 
Mr. Moscatello inquired about item number 5 to which Mr. Nicinski replied that there was 
additional time needed in order to complete the assigned tasks.    
Mrs. Percarpio questioned the retention of Aides and Mr. Nicinski stated that there is always a 
challenge in trying to retain the best people.  Mr. Nicinski further stated that our goal is to try to 
retain them until the winter break.     
 
No further discussion 
 
 

Roll Call: 
  All in favor roll call vote of all board members present 
 
 
Business Services Action Items (Agenda Items 1 - 12) 
A motion was presented by  Mrs. Percarpio    , and seconded by Mr. Iftikhar, to approve the following: 
 
 Upon recommendation of the Superintendent, motion to approve the following 
 Business Services action items: 
 

1. Approve the line item appropriation transfers for the month of June 2016 as 
recommended by the Superintendent and the Business Administrator.  (attachment 
#7) 

2. Approve the Treasurer’s Report for the month of June 2016.  (attachment #8) 
3. Approve the Board Secretary’s report for the month of June 2016.  Pursuant to 

N.J.A.C. 6A:23-2.12(c) that as of June 30, 2016, no line item account has 
encumbrances and expenditures, which in total exceed the line item appropriation in 
violation of N.J.A.C. 6A:23-2.11(a).  Pursuant to N.J.A.C. 6A:23.2.14(c) 4, the 
Stanhope Board of Education, after review of the Board Secretary’s and Treasurer’s 
monthly financial reports certify that as of June 30, 2016 and upon consultation with 
the appropriate district officials, to the best of our knowledge, no major account or 
fund has been over expended in violation of N.J.A.C. 6A:23-2.11 ant that sufficient 
funds are available to meet the district’s financial obligations for the remainder of 
the fiscal year.  (attachment #9) 
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4. Approve the June 30, 2016 bill list in the amount of $28,154.38.  (attachment #10) 
5. Approve the June 1, 2016 through June 30, 2016 bill list for the Cafeteria Account in 

the amount of $24,035.98.  (attachment #11) 
6. Approve the June 1, 2016 through June 30, 2016 bill list for the Student Activity 

Account in the amount of $5,254.45.  (attachment #12) 
7. Approve the June 1, 2016 through June 30, 2016 bill list for the Eighth Grade Account 

in the amount of $5,009.16.  (attachment #13) 
8. Approve the Agreement for Ancillary Educational Services for Child Study Team 

Services and Itinerant Public School Services, as needed, with the Sussex County 
Educational Services Commission for the 2016-2017 school year at the Sussex County 
ESC Board Approved Member Rates. 

9. Approve the 2016-2017 Special Education School Year Tuition Contract between 
Stanhope Board of Education and North Warren Regional Board of Education for 
student #7221519441 from North Warren Regional School District to attend the 
autism spectrum disorder program at a tuition rate of $33,061.00 plus all expenses 
for related services as required by IEP (Speech-$1,872.00, Aide$15,525.00), tuition 
subject to State audit. 

10. Approve the Audiological Support Service Contract between Stanhope Board of 
Education and Mountain Lakes Board of Education – Lake Drive School for the 2016-
2017 school year.  Audiological support services will be provided on an as needed 
basis, not to exceed ten (10) hours per year at a rate of $175.00 per hour.   

11. Approve the Professional Development Requests as per attached.  (attachment #14) 
12. Approve the Facilities Use request as per attached.  (attachment #15) 
 

No Discussion 

 Roll Call: 
  Mr. Najib Iftikhar      Yes  
  Mrs. Cynthia Percarpio     Yes  
  Mrs. Mattia Scharfstein     Yes  
  Mr. Jonathan Clauson      Yes     
  Mrs. Daniele Ferrone              Absent  
  Mr. Frank Shay     Abstain #12, Yes to everything else. 
  Mr. Gil Moscatello      Yes  
 
 
New Business 
 
Mrs. Scharfstein questioned PARK being mandated as a graduation requirement for 2021 as all High 
School students must pass the Algebra I and Grade 10 English language in the High School.  Mr. 
Moscatello stated that they are not going to renew the PARK test as that test so there may be changes.  
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Mrs. Percarpio mentioned that Tom Casper, a North Plainfield Board member, was going to send us a 
new Board member packet which gives any new Board member greater insight as to what needs to be 
done in order to become a Board member.   Mr. Shay stated that the information is currently on line.  
 
No further discussion 
 
Old Business 
 
None 
 
 
Public Session #2 – Non Agenda Items 
 
No response from the public. 
 
 
Policy #0167; Each statement made by a participant shall be limited to five (5) minutes duration, during times 
when an audience of ten (10) or more residents exists.  
 
 
 
Adjournment 
A motion was presented by Mrs. Percarpio, and seconded by Mr. Shay, that the Stanhope Board of 
Education adjourned the meeting at 7:44 p.m.: 
 
 Voice Vote: 
 All in favor voice vote of all board members present 
 
 
Respectfully Submitted 
 
 
Gordon E. Gibbs 
Business Administrator/Board Secretary 
 
Approved 
 
 
 
 


