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Mission Statement
The Stanhope School District will provide a diverse and
challenging educational environment that encourages
individual initiatives, fosters success through teamwork,
promotes accountability, demonstrates a passion for
educational excellence and ensures student achievement
related to the New Jersey Student Learning Standards.
The Stanhope School District is committed to the
development of our students and staff, so that individual
aspirations can be achieved through their lifelong
learning.
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Communication
Initial Communication regarding School Closure due to Health-Related Issue
The District Superintendent and Board of Education will consult with the New Jersey
Department of Health (NJDOH) and/or local health officer. The NJDOH or local health official
will provide the school district with a written directive to institute a public health-related closure.
All school related trips, athletic competitions, and other extracurricular activities will be
cancelled while school campuses are closed.
Communication
● In case of a mandated school closing, the Stanhope School District will engage in
consistent communication with the Sussex County Department of Health.
● The Board of Education will receive updates via email on the status of the health related
closing, as well as any additional information related to the school-wide home
instruction.
● Parents will be notified of school closings and any other district or school related
information via the Honeywell Instant Alert System. Teachers and other school staff will
also communicate with parents via email, telephone, Google Classroom, and other
educational communication apps.
● The district website will consistently be updated to reflect up to date information.
● Communication with staff of any school closing will be initially distributed through the
Honeywell Instant Alert System and will be followed up with email and phone
communication. All staff will be expected to check their email consistently throughout
the normal school day hours and be responsive to administrative questions and requests.
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Continuity of Business Operation
The Stanhope School District will remain open and provide educational opportunities for all learners
until required to be closed by State officials, the NJ Department of Education, or the NJDOH or other
local health official provides notification that the district must close due to a health-related issue.
In the event that the district is directed to close by the NJDOH, local health official or the New Jersey
Department of Education (NJDOE), instruction will be maintained for all students through home
instruction practices. Details regarding the home instruction plans can be found on page 7.
One or two student days will be cancelled and used for lesson preparation and professional
development for teachers to support their implementation of home instruction/online learning. Since
the Stanhope School District calendar currently consists of 182 student school days, the one or two
days used for professional development will not be rescheduled.
The business office may remain open even if the school district is closed. The District will follow the
guidance provided by the State as to the accessibility of school buildings during the mandated
closure.
Payroll
Payroll will continue on schedule throughout the time period of the closure. Business office staff will
have the capability of processing payroll from an off-site location as necessary.
Board of Education Meetings
The Stanhope School District will rely upon the NJDOH and NJDOE to determine if it is safe to hold
Board meetings at the school during the mandated closure. Board meetings will be held at the
discretion of the NJDOH and NJDOE and recommendations for the safety of Board members and the
public will be applied. If not deemed safe to hold physical board meetings on campus, meetings will
be held virtually using the Google Meet app. The public may access and participate in the meetings
using a link or ‘call in’ number that will be provided on the District website prior to the start of each
meeting.
Food Service
Maschio's Food Services will be providing bagged meals for all free and reduced lunch students. In
addition, and as part of the Seamless Summer Option Program, meels will also be offered to children
residing in Stanhope that are under the age of 18 years. Parents can notify the school of their need by
completing an online survey or contacting the school directly. The Valley Road School parking lot
will be used as a pick-up location and meals will be delivered to families that are unable to come to
the school by school staff. Maschio’s has agreed to provide five (5) meals for each student/parent
pick-up. Lunch pickup will take place on Monday of each week (unless a holiday) between the hours
of 10:00am and 11:00am. Please see additional information regarding our food service response plan
as noted on page 8.

Transportation
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The superintendent or designee will contact all transportation vendors to inform them of any
health-related school closures.
Students who attend Out of District Placements
If the Out of District Placement school is still open and the local district closes, we will provide
transportation to that school.
If the Out of District Placement school closes and the local district is open, the student will be
provided with home instruction from the out of district school.
Building Maintenance
Once schools were closed, all classrooms, offices, and common areas were cleaned and disinfected
thoroughly. Each day in the morning and afternoon, custodians disinfect all common touch points
including the main entrance doors, office doors, and copy machines. When a teacher visits the
school for any reason, their classroom and any other location they visited is then cleaned and
disinfected. The disinfectant being used has been approved by the distributor for treating multiple
types of bacteria, influenza, and coronavirus including COVID-19.
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Providing Equitable Access to
Instruction for all Students
The Stanhope School District will continue to provide an exceptional learning experience for all students
throughout any potential health-related closures directed by the Stage, NJDOH, local health official, or
NJDOE.
Home instruction will be provided to all students to meet their diverse educational needs. All students
will
receive a variety of instructional experiences using a variety of online resources and methods of
communication. To prevent the spread of germs and the need for students/parents to come to the school,
all academic resources must be delivered electronically, with exceptions made on a case-by-case basis.
All students will be receiving appropriate supports throughout this time of home instruction.
Differentiated
assignments will be created for students with various needs and accommodations/modifications will be
made to the greatest extent possible to ensure students have access to a Free and Appropriate Public
Education (FAPE). Students receiving the following services will be supported during a school closure:
● Special Education
● 504 Supported Education
● Response to Intervention (RTI)
● Intervention & Referral Services (I&RS)
● ESL / ELL
Teachers will share prepared work through the use of Google Classroom, Web Pages, Email, and
through
the “Share” feature in their Google Drive. Google Meet will be used as a platform for video
conferencing.
Online resources will also be used to supplement student learning. Teachers will be encouraged to scan
paper resources and deliver electronically to students and parents. Online learning experiences and
teacher
practices will be monitored by district and building administration. Contact and communication with
every
teacher will be made each day that the District is offering “Emergency Home Instruction”
It is expected that all teachers maintain consistent communication with parents and students during the
home instruction period. Teachers will be available for questions, comment, and feedback unless they
elect to take sick, personal, or family emergency time.
Internet Access and Digital Devices:
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● Students in need of a computing device have been offered and provided a school-issued
Chromebook. Parents that are in need of a device have been instructed to contact their
child’s teacher or administration to make arrangements.
● Families without internet access have been identified by use of a survey and with support
from classroom teachers. These families have been offered hotspots and additional
assistance to obtain access to the internet.
● IT support is available to parents by request.
Special Learning Needs and Student Support Services:
● Students with difficulty accessing resources and materials during remote instruction are
provided different levels of support, as needed. Accommodations are communicated to
administration for discussion before implementation. Every effort has been made to
maintain a paperless learning environment to minimize the need for congregation and the
spreading of germs.
● Related Services (i.e. OT, PT, speech, counseling, specialized reading) are being
provided remotely using a variety of strategies. These services are being provided
through the use of teletherapy, assignments to support IEP goals, and other strategies.
The school has communicated with the community that the school Social Worker,
Psychologist, and Guidance Counselor are available to support students’ mental health
needs virtually. Each related service provider is documenting the frequency and duration
of services, in addition to reasons why a service may not be provided.
● The Child Study Team has maintained frequent communication with teachers,
administration, parents, and students to provide support and ensure that accommodations
and modifications are being implemented to the fullest extent possible. IEP meetings are
being held virtually with mutual consent using the Google Meet platform. Students with
resource and ICS programming continue to receive instruction delivered by special
educators and have continued access to instruction and virtual support in small groups
and one-on-one. Although evaluations are not being conducted at this time, and will not
be until deemed safe to do so, special services are still being provided to students. In the
event of a new referral, preschool disabled student moving into kindergarten, and
students referred by Early Intervention, IEPs will be developed using the data that is
available and the delay of evaluations will be noted in the IEP.
● ELL students are interacting with the ESL teacher and are being provided appropriate
student learning materials. Staff are available to assist in communication with parents
that speak English as a second language and written communication will be translated, as
needed.
Attendance and Grading:
● Student attendance is taken each day in the Genesis Parent Portal. Parents and/or
students must log in each day and change their status to “present”. Parents and students
that are unable to access the parent portal email the school nurse each day to
communicate their attendance. The school nurse directly contacts parents whose children
are not marked “present” to determine the student’s availability to engage in remote
instruction. Teachers are asked to communicate directly with parents when student
participation is minimal and to notify administration if the parents are not responsive.
#WeAreVRS
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Periodically, the building principal will survey teachers to determine which students are
showing minimal or no participation and contact those parents directly.
● For the last marking period/trimester, the grading process has been modified and students
will receive a grade of PASS, EXPOSED, or FAIL. Students will also not receive a
“Final Grade” in their subject areas. Additional information can be found in Appendix B.
● All students will be promoted to the next grade level unless there are extenuating
circumstances that will be considered on a case-by-case basis, or if the parent and school
are in agreement that retention is the best option for the student.
Graduations and EOY Events/Activities:
● All events celebrating the accomplishments and achievements of students will be held in
accordance with the Governor’s restrictions. School employees will plan for virtual
ceremonies until other physical activities are deemed safe.
Summer Programming:
● Extended School Year (ESY) will take place during the previously approved dates and
will be done remotely by virtual instruction, beginning June 29, 2020. Teachers will
utilize the same teaching strategies and resources as they did during the regular school
year.
● A LinkIt benchmark assessment will be used to identify learning gaps and possible
regression for all students. This benchmark assessment will be taken remotely and will
be completed before June. The data obtained, in addition to various other data sources
collected by teachers, will help to determine which students will be invited to attend the
summer Basic Skills programs and the scope and sequence of instruction in the following
school year.
● Dates for the summer math and reading basic skills programs, and the reading enrichment
programs have changed with the hope that they can take place on campus. These three
week programs will now begin on August 10. If the programs cannot be held on campus,
they will be provided remotely by virtual instruction.

#WeAreVRS

11

Provision of School Nutrition Benefits
and Services for Eligible Students
According to the NJDOE broadcast dated 3/5/20 titled “Guidance regarding requirements for
public health-related school closure,” one of the requirements of the health-related closure plan is
to prepare for provision of school nutrition benefits and services for eligible students. All
identified free and reduced lunch students will be provided with a daily school lunch as noted in
the following plan from Maschio’s Food Service. In addition, all children residing in Stanhope
and under the age of 18 years can also receive lunches through the Seamless Summer Option
Program.
Maschio’s Food Services Health-related Emergency Preparedness Plan
Due to the concerns over the Coronavirus (COVID-19), Maschio’s Food Services (“Maschio’s”)
is actively evaluating all business-related risks posed by this emerging and evolving illness.
According to the United States Center for Disease Control and Prevention (CDC), the most
important thing we can do right now is plan and prepare. Be assured that we are taking necessary
steps to ensure there are no disruptions in our ability to continue servicing your District/School
in a safe, responsible and efficient matter.
At this time, we are regularly monitoring all information from the Centers for Disease Control
and Prevention and relevant state agencies in Florida, New Jersey and Pennsylvania about
COVID-19 and its effect on the education and food service industries to ensure we are equipped
with the most up-to-date guidance and information. We are also in regular communication with
our suppliers to ensure they are taking necessary steps to prevent the spread of the flu and other
respiratory viruses and to account for concerns regarding the COVID-19.
Additionally, we have taken steps to ensure our employees are taking necessary precautions for
preventing the flu and other respiratory viruses. These efforts include but are not limited to (1)
urging employees to be vigilant in attending to regular, common place hygiene practices such as
thorough washing/sanitizing of hands and avoiding close contact with sick people; (2)
recommending employees stay at home when they are sick; and (3) routinely cleaning frequently
touched surfaces.
In anticipation of the needs of our clients and partners, we are:
1) Creating our own COVID-19 Safety team, comprised of Corporate Chefs, Operations,
Dieticians and Maschio’s Administration ownership.
2) Joining forces with our suppliers, including Sysco, EcoLab and Cintas to create a cohesive
plan to provide safe meal service for all.
3) Reinstituting ServSafe training for all our employees, specifically, sanitation and cleaning
practices as well as refamiliarizing themselves with our Food Handler Principles training.
#WeAreVRS
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4) Developing menus for schools should closings occur.
With these efforts in place, we are confident we will be able to continue to provide our services
to your District/School. We are working in conjunction with the New Jersey Department of
Agriculture, Division of Food and Nutrition Services recommendations as they become
available. We are aware there may be issues or events beyond our control as it relates to the
potential spread of COVID-19 in the United States, however, we want to assure you that we will
remain in constant communication with you regarding any issues that may arise in order for you,
as our business partner, to be in a position to continue to provide your valued services to your
students.
If you have concerns about COVID-19, we urge you to review FAQs developed and published
by the US Centers for Disease Control (CDC)
(https://www.cdc.gov/coronavirus/2019-ncov/faq.html) and other information that have been
published by public health agencies. Please do not hesitate to contact the Director of Operations,
Patty Fragioudakis or Director of Field Supervision, Katie Filosa at 973-598-0005 if you have
other concerns or questions.
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Appendix A – Demographic
Information
Demographic Criteria

Population

Total Students

321

General Education

214

Special Education

94

Section 504

13

Economically Disadvantaged

35

Homeless

0
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Appendix B – Additional Resources
Centers for Disease Control and Prevention
Coronavirus Disease 2019 (COVID-19) Resources
https://www.cdc.gov/coronavirus/2019-nCoV/index.html
Keeping Workplaces, Homes, Schools, or Commercial Establishments Safe
https://www.cdc.gov/coronavirus/2019-ncov/downloads/workplace-school-and-home-guidance.p
df
Implementation of Mitigation Strategies for Communities with local COVID-19 Transmission
https://www.cdc.gov/coronavirus/2019-ncov/downloads/community-mitigation-strategy.pdf

Sussex County Department of Health
Launch Page for Extensive Information regarding COVID-19
https://www.sussex.nj.us/
Educational Video Link to COVID-19
https://www.sussex.nj.us/cn/webpage.cfm?TPID=17089&utm_source=healthhome&utm_mediu
m=web&utm_campaign=coronavirus
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Appendix C: District Communications
March 9, 2020

Dear Stanhope Families,
I am writing to update you that the Stanhope School District is continuing to monitor alerts and
information provided by the New Jersey Department of Education (NJDOE), New Jersey
Department of Health (NJDOH), and Centers for Disease Control (CDC) in regard to the Novel
Coronavirus (COVID-19). I would like to emphasize that we are fostering a mindset of being
prepared, not panicked, as there are still no reported cases of COVID-19 in our County or
school.
The NJDOH and CDC report that, at this time, the health risk to the general public for COVID-19
remains low. However, they are recommending that districts refine their processes to be
prepared to implement a public health-related school closure in the event schools in the state
need to close as a preventative measure. In the past, the NJDOE has not permitted home
instruction or online schooling as a replacement for the mandated requirement of 180 days of
school per year. However, this exception is being made only if districts are directed to close by
the NJDOH. The decision cannot be made at the district level.
With this possibility in mind, our administrative staff is currently working to develop and refine
plans to offer and provide home instruction to students if our building needs to close. We are
also discussing how we can ensure equitable access or alternatives for students with special
needs and for families who do not have access to digital devices. To best prepare ourselves for
a potential closing, we will soon distribute a brief survey to determine which families will need
support to access the internet or a digital device. In the event that we do receive a directive to
close school, you should anticipate being notified via our Honeywell Instant Alert System as we
do with inclement weather days.
I also want to make you aware that our facilities staff are proactively addressing concerns
regarding the spread of COVID-19 as well as seasonal cold and flu. Our students and staff are
also being reminded to use healthy practices, such as frequent hand washing and to cover
sneezes and coughs. We will remain in close communication with the Sussex County
Department of Health, Office of Emergency Management, and monitor guidelines received from
the NJDOH and CDC.
As a reminder, students should be kept home when they are ill and it is important to notify our
school’s health office and indicate a reason for their absence. If you or a family member have
traveled to an area or region impacted by COVID-19, you should seek the medical advice of
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your physician if you become ill. Please refer to the CDC website to monitor travel advisories.
We will continue to keep you informed, as necessary, of any new information that is provided to
our district.
The safety of our students and staff is paramount and will continue to be during this time of
uncertainty. It is important, as a community, to invoke a sense of positivity and optimism, not
panic. For further information, please review the information below from the National
Association of School Nurses and additional links for resources and additional information.

National Association of School Nurses: Talking to Children about COVID-19; A Parent
Resource:
https://www.nasponline.org/resources-and-publications/resources-and-podcasts/school-climatesafety-and-crisis/health-crisis-resources/talking-to-children-about-covid-19-(coronavirus)-a-pare
nt-resource
Please refer to the following resources for additional information:
● www.nj.gov/health/cd/topics/ncov.shtml
● https://www.sussex.nj.us/cn/webpage.cfm?tpid=17089
● https://www.cdc.gov/coronavirus/2019-ncov/index.html
● https://www.cdc.gov/coronavirus/2019-ncov/travelers/index.html
Respectfully,

Steve Hagemann
Superintendent
Stanhope School District
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March 12, 2020

Dear Stanhope Families,
I understand that at this time, many of our parents and community members are feeling
overwhelmed with the uncertainty that the Coronavirus scare has brought to our lives. I am
reaching out to you again to provide some additional information, but also to share my
confidence that our staff at the Valley Road School is doing everything in our power to keep
your children safe and calm.
Since my last correspondence, I have had the opportunity to meet with the Sussex County
Department of Health (SCDOH) and the Sussex County Department of Education (SCDOE).
During this meeting, we were provided information about the COVID-19 virus itself and how it is
currently impacting our communities. We were also provided guidance on the process and
expectations if directed to close schools. To date, there are still no confirmed cases of
COVID-19 in Sussex County, but if/when there is, we have been assured that there is still no
need to panic. The overall theme of our meeting was that every school situation will be
addressed on a case-by-case basis because there are too many variables to consider.
All this being stated, we are still preparing for the possibility of the school being closed for an
extended period of time. An attachment has been included with this letter that provides answers
to some of the most frequent questions being asked. Additionally, adjustments are being made
to the current school schedule, including having students eat lunch before recess to ensure they
have an opportunity to wash their hands before eating. Class trips are also being assessed
individually. Some, not all, class trips have already been cancelled and parents directly
impacted by these cancellations have been notified. An additional letter with important
information will be sent within the next 24 hours to families whose children are scheduled to
attend overnight trips at the end of the school year.
As stated in my previous letter, we are surveying families to determine which students will need
support to access the internet or a digital device, should we need to provide home instruction
during an extended closure. Families without access to the online survey will be encouraged to
contact our main office directly. Should we need to close, further instructions and direction will
be delivered through our Honeywell Instant Alert System. If your children will not have access
to the internet and/or a computer/Chromebook if we close, please complete the survey within
the link below.
Although I do not anticipate the need to close our school due to the COVID-19, we will be
prepared to support our students through online home instruction and I am confident in our
teacher’s ability to do so effectively. Again, there is no need to panic and we will be able to pull
through any situation presented to us as long as we support each other and remain positive.
Thank you for your continued support!
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Link to Home Internet/Computer Access Survey:
https://docs.google.com/forms/d/e/1FAIpQLScybOde8WoX4OXAYtESf9nlvnr99b26IaJRC5LPfN
N7MWFyMA/viewform?usp=sf_link

Respectfully,

Steve Hagemann
Superintendent
Stanhope School District

SH/h
Attachment - Frequently Asked Questions
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April 9, 2020
Dear Parents and Guardians,
As we conclude our fourth week of home instruction, I would like to thank our students, parents and
staff for their efforts in supporting the needs of all learners. These are unprecedented times, and we are
all doing our best to cope with the stress and anxiety related to this crisis. Everyone has a role to play in
fighting this pandemic and we can all do our part by staying home to reduce the spread of this virus.
I would also like to extend our deepest thanks and gratitude to our community members who are still
reporting to work to help and support others. Many of our parents and guardians are on the front lines
in this crisis working in hospitals, law enforcement, emergency management, food service, and other
critical areas as essential employees. On behalf of the Valley Road School staff, thank you for your
dedication and support in keeping us safe. You are all the true heroes of this crisis!
On March 16, Governor Murphy signed Executive Order 104 into effect which ordered all schools closed
indefinitely. School districts will remain closed until such time as the Governor allows them to reopen.
Remote learning plans will continue to be provided during this period of closure, and all days of
instruction via remote learning will count towards the mandated 180-day requirement.
In an effort to provide clear and concise guidance to the members of our school community, please be
advised that at this time the Stanhope School District will be extending the school closure through
5/1/20. All school activities will be cancelled through May 1. We will continue to reevaluate and assess
the situation based upon current information and directives from Governor Murphy, the New Jersey
Department of Education, and the New Jersey Department of Health on a weekly basis. Additional
information will be shared with our community as it becomes available.
Thank you for your continued support and please feel free to contact me if you have questions, or need
additional support.
Respectfully,

Steve Hagemann
Superintendent
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April 16, 2020
Dear Parents and Guardians,
During a press conference held today, April 16, 2020, Governor Murphy announced that all New
Jersey schools will remain closed at least through Friday, May 15, 2020. In an effort to provide
clear and concise guidance to the members of our school community, please be advised that at
this time the Stanhope School District will be extending the school closure and virtual instruction
through May 15, 2020. All school activities will be cancelled through this date and I will continue
to provide updates as they become available.
Virtual instruction and remote learning plans will remain in effect throughout the duration of this
closure. We will continue to reevaluate and assess the situation based upon current information
and directives from Governor Murphy, the New Jersey Department of Education, and the New
Jersey Department of Health on a weekly basis.
I hope that you and your family are healthy, safe, and enjoying spring break together. Thank
you for your continued support and please don’t hesitate to contact me if you have questions,
concerns, or if you need any type of assistance.
Respectfully,

Steve Hagemann
Superintendent
Stanhope School District
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May 7, 2020

Dear Stanhope Families,
May this letter find you safe and healthy! As a response to the COVID-19 pandemic and school closures,
many states are suggesting that school districts replace their current grading system with a pass/fail
model. Both teaching and learning has taken on a nontraditional format with teachers and students
employing new roles and practices through remote learning which separates them by time, distance and
available resources. The suggested changes to grading have been made to alleviate inequities that may
occur during these unprecedented times.
After a review of available models, research and discussion it has been determined that Valley Road
School will be addressing these concerns with a transition to a pass, exposed or fail grading model, rather
than strictly pass or fail. The model that we will adhere to, for the third trimester (K-5), fourth marking
period (6-8), is outlined below.
Pass - Exposed - Fail
Passed: Student has shown continued progress and understanding of content presented in the academic
subject area. All assignments have been completed. No signs of remediation necessary.
Exposed: Student has shown minimal - moderate activity and/or understanding of the content presented
in the academic subject area. Some assignments are incomplete. Remediation may be necessary.
Fail: Student has shown no activity and/or understanding in the academic subject area. Assignments are
incomplete. Remediation or retention necessary.
The current Genesis grading categories will be updated to reflect this model at the end of trimester three
(K-5) and marking period four (6-8) for reporting purposes on the final report card. Thank you for your
review of this information. Please contact either Mr. Hagemann or myself if you have any additional
questions and/or concerns. Stay well!
Best Regards,
Alicia L. Finklea-DiCataldo
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FREQUENTLY ASKED QUESTIONS
Please see below for frequently asked questions about the Stanhope School District’s
Preparedness Plan, should the Valley Road School be forced to close and provide home
instruction to our students due to the spread of Coronavirus (COVID-19). As always, please do
not hesitate to contact me with any questions you may have. I can be reached via email at
shagemann@stanhopeschools.org or by telephone at (973) 347-0008.
What will we do if the school is forced to close?
●

●

●

If the school is forced to close, we are being told that it will likely be for a period no
less than 14 days, however, this is not definite. Regardless of what we are told, I will
never put our students or staff at risk if it is not safe to be in the school.
The first day of the closure will be used for staff planning purposes only. The day will
be cancelled for students and not made up. Staff will be expected to prepare
themselves to deliver "instruction" to students electronically.
Every other day after the first closed day will be considered "home instruction" for
students.

What will the school day look like?
●

Teachers will be available to students and parents between the hours of 8:00 through
2:45, even if we are not in the school physically. This means that any type of
established communication will be answered within a reasonable amount of time. This
includes communication through emails, discussion boards, chats, etc. Additional
information, including how to determine student attendance, will be shared after the
Sussex County Department of Education approves our District’s ‘Preparedness Plan.’

What will teacher "lessons" look like?
●

●

The expectation is for each class to provide about one hour of work for students per
week. There is no strict guidance on this at this time, and the County DOE has given
each district discretion. This means that a student should have between 6-8 hours of
work per week.
All classes will be required to provide "instruction". Instruction does not necessarily
mean recorded lessons or videos. Students may be asked to complete work within
online programs, submit work through an online platform like Google Classroom, or
complete pencil and paper work based on documents shared electronically.

How will we provide the students with work?
●

No student work will be allowed to be distributed or submitted by hand. This is a local
decision and it is being made to reduce the risk of spreading germs. Everything
should be done online or be kept at home. Each teacher will be communicating with
their classes and parents to communicate expectations.
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●

It is expected, especially at the lower elementary level, that students will have support
at home from an adult or an older sibling. Not all work will be able to be completed
independently. Although teachers will avail themselves during normal school hours,
parents are welcome to complete work with their children later in the evening if nobody
is available to help them during the day.

What about students, families without internet/technology at home?
●

A survey will be distributed soon to determine which students don't have access to the
internet or computers. We already have a general idea of who these students are
anyway. Again, depending on the situation, I hope to have the ability to distribute
devices in the parking lot to students in need. Regarding the internet, it is
recommended that students/families use the public library, or other public location for
internet access if it’s needed. The circumstances may change this plan, and if
needed, we will adapt.

How do we accommodate special education students?
●

●

Teachers will do their best to apply accommodations and modifications however they
can in the work they distribute. I ask that parents be flexible and communicate to the
teachers if additional accommodations or modifications are needed. Remember, it is
expected that students will have the support of an adult to complete their work.
Related service staff, including OT, PT, and Speech will attempt to deliver services
online. Again, this will require parent support and additional information will be shared
if needed.

Will student work be graded?
●

Student work will not be graded for content. Teachers will be collecting work
submitted electronically and keeping a log of missed work. We strongly encourage
parents to support their childrens’ work completion.

What can we do to prepare?
●

Make sure that your children have a quiet work environment and talk to them about
expectations if we need to close. Begin reaching out to family and friends if you are
unable to take off of work. Again, the District only plans to close if we are forced by
the Department of Health. We always remain mindful of the working parent.

My child receives free/reduced lunch. Will this service be provided?
●

We will make every effort to provide lunches for our students currently enrolled in this
program. Information will be distributed if/when it is needed.
Alert Communications via Honeywell Instant Alert System
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3/12/2020
Good morning, Stanhope families. This is Mr. Hagemann, superintendent of the Stanhope
School District. As many of you are aware, New Jersey school districts have been required to
develop a preparedness plan in case schools need to be closed due to health related concerns.
I’ve attached a letter to this emergency alert and distributed the letter as a Genesis email,
outlining some important information that you will need in the event of a school closing. I’d like
to reiterate, however, that there is no imminent health risk at the Valley Road School and there
is no need to panic. There is a survey embedded within the letter that families should complete
if they do not have access to the internet or a home computer. If you are unable to access the
survey, please contact our main office. Please feel free to contact me if you have any
questions. Again, there is no need to panic and we will be able to pull through any situation
presented to us as long as we support each other and remain positive. Thank you for your
continued support.
3/13/2020 @ 7:00am
Good morning, Stanhope families. This is Mr. Hagemann, superintendent of the Stanhope
School District. In the last 36 hours, it has become increasingly likely that New Jersey public
schools will be directed to close for an extended period of time to help limit the spread of the
Coronavirus. Although some news outlets have reported that a directive has already been
made, no Sussex County School has been closed as of this morning. Today, our teachers will
discuss with their students what their Home Instruction will look like should we close, as well as
their expectations for work completion. I’ve also asked teachers to contact parents to share the
same. Please understand that our staff may not be able to answer all your questions right
away, as we are still in the planning stages. I am also sensitive to the idea that parents are
concerned about the health and well-being of their children. Although I am confident that our
students are safe within the confines of the Valley Road School, I would encourage parents to
keep their children home if they are not comfortable sending them to school. If this decision is
made, please contact our student absence line to notify the school. If schools are closed,
please anticipate one day before students are assigned work, as teachers will need time to
prepare lessons and their online learning platforms. Again, I’d like to state the confidence I
have in our teachers to provide the best education possible through home instruction. Also, out
of an abundance of caution, I have decided to postpone today’s career day at the Valley Road
School. Please do not hesitate to contact me if you have any questions. Thank you for your
continued support.
3/13/2020 @ 3:45pm
I would like to take a moment to update our parents and community members on how the
Coronavirus pandemic is impacting the Stanhope School District and summarize some of the
relevant information that we learned from the Governor's address this afternoon. Essentially,
school districts in New Jersey have not YET been forced to shut down. However, it sounds like
it is only a matter of time. This being stated, please plan to have a normal school day on
Monday until told otherwise. It is also important to prepare accomodations for your children to
be home or with a trusted adult if the school needs to closed. If we are forced to shut down, I
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will immediately provide this information through our Honeywell Instant Alert System. We will
also reach out directly to families who are in need of lunches, internet, and computers. I hope
you are all able to find time to rest and relax this weekend, and I hope to see everyone on
Monday.
3/14/2020 @ 12:30pm
Good afternoon. This is Mr. Hagemann, Superintendent of the Stanhope School District. By
now, most residents are aware that most Sussex County School Districts have closed for a
period of two weeks. Although this was not mandated by the Department of Education or
Department of Health, I understand and support this decision. The Valley Road School will be
closed to all students on Monday, March 16 for the purpose of professional development for
staff, and to prepare for long-term online instruction. As of right now, the school is not officially
closing after Monday, but I am strongly urging all parents to keep their children home if they can
be supervised by a responsible adult. Our teachers will deliver instruction online through at
least Monday, March 30. All of these days will count towards the necessary 180 school days
required by state law. I am currently working with our Board of Education, staff, and food
service provider to develop a plan for parents without proper childcare and internet access. The
Department of Health supports the decision to open the school to a smaller population, however
there are several more steps to be able to make this work. I hope to provide more information
by the early afternoon, tomorrow. In the meantime, a survey will be emailed to all parents to
help us determine how many students would be in attendance if we are able to open. Again, I
need to reiterate that this would only be for families unable to find childcare or families without
access to the internet. Please keep in mind that these plans are also subject to change if given
further directives from the State. Again, I need to emphasize that school will be closed on
Monday to all students. I hope you are all able to enjoy your weekend and I ask that everyone
make healthy decisions.
3/15/2020 @ 7:15
Good evening, Stanhope families. I am contacting you to provide additional information about
school closures and virtual instruction. As a reminder, the Valley Road School will be closed to
all students tomorrow, March 16 for the purposes of staff professional development. All parents
are asked to keep their students home from school indefinitely, until further notice. Several
media outlets are reporting that Governor Murphy expects to close all New Jersey schools
tomorrow afternoon, for what will likely be a period no less than four weeks. This directive may
prevent our District from opening the building to students without childcare and/or internet
access. I will continue to monitor the situation, provide timely and transparent communication,
and support our families as best as we can. For any family that participates in the Free and
Reduced Lunch Program, “grab and go” lunches will be available for pick up in the Valley Road
School parking lot between 11:00 am and 1:00 pm tomorrow. Families without access to a
computer at home can pick up a school-issued Chromebook in the parking lot between 11:00
am and 1:00 pm tomorrow. If you haven’t already requested support for a school-issued device
through our recent survey or directly through administration, please complete the survey as
soon as possible so that a device can be prepared for your child. A direct link to the survey can
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be found on the District website
(https://docs.google.com/forms/d/e/1FAIpQLScybOde8WoX4OXAYtESf9nlvnr99b26IaJRC5LPf
NN7MWFyMA/viewform?usp=sf_link). Please check your email frequently and be tuned in to
communication from your child’s teachers. Online and virtual instruction will begin on Tuesday.
Parents will be sent additional details about taking attendance and expectations tomorrow.
Again, thank you for your continued support and patience as we navigate these uncharted
waters. For your convenience, this message has been posted to the District website.
3-16-2020
Good afternoon, Stanhope families. Earlier today, Governor Murphy directed all schools to
close due to the Coronavirus outbreak, no later than Wednesday, March 18. Because of this
directive, and the recommendations from the Centers of Disease Control (CDC), the Valley
Road School will be closed for all students effective immediately, through April 17. April 10
through April 17 is still considered spring break for students and staff. All teachers are prepared
to deliver online instruction beginning tomorrow and students should expect a minimum of one
hour per week of work for each class. I’ve included a letter from Principal DiCataldo in this alert
and I’ve also distributed the letter as an email. Please review this letter carefully, as it outlines
expectations for student attendance and instruction. Parents will need to utilize the Parent
Portal each day to mark their child “present” or “absent”. Directions on how to do this are
included within the letter. Chromebooks were distributed today for families that indicated a
need. Any family that was unable to pick up a requested Chromebook should email me directly
(shagemann@stanhopeschools.org). There are still a few families without internet access at
home, which is something we are currently working on. I will contact those families directly for
support. If your children are without internet access, and the school has not yet been notified,
please do so as soon as possible. I would like to express my sincerest gratitude to our parents,
teachers, and school staff for your support and patience during this uncertain time. Again to
summarize, the Valley Road School is closed to all students through April 17 and each student
should engage in online instruction. Any new information will be communicated to parents as
soon as it becomes available.
3/25/2020
Good afternoon, Stanhope families. This is Mr. Hagemann and I hope this message finds you
and your families well. I’d like to begin by stating how proud I am of our teachers and students
for how quickly they’ve adapted to online and virtual learning in our new circumstances.
Although I believe there is no replacement for live, face-to-face, hands on instruction, I also
know how important it is to keep our kids moving in the right direction and progressing
academically. Each grade level and subject area still has expectations, and we will be doing
everything in our power to ensure our students meet them, wherever and however this learning
will take place. I also can’t express how proud I am of our parents that are supporting their
children and our teachers at home. So many of you are balancing your own work, your child’s
education, and so many other things right now. We know this is a difficult situation and we
greatly appreciate your efforts.
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All teachers across all subject areas are providing work and/or instruction for all students, and it
is important that our students engage in this work and that there is communication with their
teachers. If a teacher is unable to make contact with a student or parent, or if our students are
not responsive to the work that is assigned, our administrative staff will be reaching out to
families to make sure everything is okay, and that they are supported with internet connectivity
and electronic devices. If your children are struggling with this new routine, or if they are having
any other social and/or emotional concerns, please don’t hesitate to contact Mrs. Jardine
(ajardine@stanhopeschools.org), our guidance counselor, as she is still holding counseling and
social skills sessions online. You can also reach out to Mrs. DiCataldo or myself and we can put
you in touch with one of the school’s talented counselors. It is also important for parents or
students to track attendance each day in the Genesis Parent Portal. If you are still unclear on
how to do this, please contact Mrs. Frank (jfrank@stanhopeschools.org).
As of today, the expected date for us to reopen the school is Monday, April 20. If this changes, I
will communicate new information to parents as soon as possible. I’d also like to remind
parents to check their email accounts daily for important information and updates coming from
the school. I am sorry to say that we have been directed to close our entire campus, including
the outdoor playgrounds and basketball courts. I ask that everyone please respect this and stay
off all equipment. Thank you for your time and continued support. I hope that everyone is
healthy, and that we are all making safe decisions to protect the health of others.
4/9/2020
Dear Parents and Guardians,
As we conclude our fourth week of home instruction, I would like to thank our students, parents
and staff for their efforts in supporting the needs of all learners. These are unprecedented times,
and we are all doing our best to cope with the stress and anxiety related to this crisis. Everyone
has a role to play in fighting this pandemic and we can all do our part by staying home to reduce
the spread of this virus.
I would also like to extend our deepest thanks and gratitude to our community members who
are still reporting to work to help and support others. Many of our parents and guardians are on
the front lines in this crisis working in hospitals, law enforcement, emergency management, food
service, and other critical areas as essential employees. On behalf of the Valley Road School
staff, thank you for your dedication and support in keeping us safe. You are all the true heroes
of this crisis!
In an effort to provide clear and concise guidance to the members of our school community,
please be advised that at this time the Stanhope School District will be extending the school
closure through 5/1/20. All school activities will be cancelled through May 1. We will continue to
reevaluate and assess the situation based upon current information and directives from

#WeAreVRS

28

Governor Murphy, the New Jersey Department of Education, and the New Jersey Department of
Health on a weekly basis. Additional information will be shared with our community as it
becomes available.
Lastly, I’d like to wish all of our families and staff a very happy holiday and spring break. I hope
everyone will be able to share time with loved ones and find time to decompress. We’ve worked
through a challenging month, so it is time to recharge and prepare for continued success in the
eye of adversity.
April 17 at 10:30am
During a press conference held yesterday, April 16, 2020, Governor Murphy announced that all
New Jersey schools will remain closed at least through Friday, May 15, 2020. In an effort to
provide clear and concise guidance to the members of our school community, please be
advised that at this time the Stanhope School District will be extending the school closure and
virtual instruction through May 15, 2020. All school activities will be cancelled through this date
and I will continue to provide updates as they become available.
Virtual instruction and remote learning plans will remain in effect throughout the duration of this
closure. We will continue to reevaluate and assess the situation based upon current information
and directives from Governor Murphy, the New Jersey Department of Education, and the New
Jersey Department of Health on a weekly basis.
I hope that you and your family are healthy, safe, and enjoying spring break together. Thank
you for your continued support and please don’t hesitate to contact me if you have questions,
concerns, or if you need any type of assistance.
5/1/2020 - Message to OOD Families
Attention Parents/Guardians: This is Mr. Hagemann, superintendent of the Stanhope Public
School District.
Stanhope School is now offering, to families affected by COVID-19 and the emergency
closures, free lunches for students and their siblings under the age of 18 that reside in the
Borough of Stanhope. Families that would not usually qualify for Free/Reduced lunches in the
school are now eligible to participate while Stanhope School is closed due to the public health
emergency.
If interested in participating in this program, each family MUST submit the information
requested in a survey form, which can be found on the District’s website, by Monday,
May 4. 2020.  The District’s website is www.stanhopeschools.org.
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For those families who request to participate, Grab-And-Go Lunch Distribution will begin the
week of May 11, 2020. Once signed up, specific times and location pick-up information will be
provided.
Thank you, and I hope you and your families are healthy and safe.
May 4, 2020 - School Closure
Today, Governor Murphy announced that all school campuses will remain closed for the
remainder of the 2019-20 school year. Remote and virtual learning will continue through the
anticipated last day of school and all student activities are cancelled indefinitely. Clarification
and information regarding scheduling, retrieving belongings, graduation, summer programs and
other end-of-year events and activities will be provided in the coming weeks. Additionally,
student assessment and grading will be modified for the last quarter or trimester this year. More
information will be sent to parents this week.
I’m certain that this decision brings disappointment to many of our students and families,
especially those looking forward to the celebration of milestones like 8th grade graduation and
class trips. Please understand that our District will be investigating alternative ways to
recognize the accomplishments of our students and bring closure to what has been a
tumultuous school year. I ask that you please exercise patience as we plan and make
arrangements, but don’t hesitate to contact us with questions.
I hope that everyone is healthy and safe, and I look forward to an eventual reunification of our
school community.
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Appendix D: Essential Employees
List of Essential
Employees by Category

Role of Employee

Duties/Work Stream

How Many Essential
Employees Per
Category

Interact with BOE,
community & staff;
student instruction;
business office functions

3 - CSA, SBA, Principal
(at least one will be
present on campus during
normal working hours,
otherwise will report as
needed)

Administration

Oversee operations of
School District

Custodial & Maintenance

Cleaning and
Maintaining cleanliness,
Maintenance of Buildings work orders, and repairs

4

Technology

Technology Support

Support use of
technology for Virtual
Instruction, assist with
support and maintenance
of technology
infrastructure

1 - To report to the
building, as needed

School Nurse

Ensuring student health
and wellness

Maintenance of Health
Records, access to
student medication,
assistance with lunch
distribution for
free-reduced lunch
students

1 - To report to the
building, as needed

Food Service Personnel

To prepare and distribute
student lunches

Prepare and assist in the
distribution of student
lunches for free-reduced
lunch students

1 - To report to the
building, as needed

Teachers

Instruction

To design guided
learning experiences;
interacting with students;
assessing student
progress.

Teaching staff will only
be onsite “as needed” to
gather and prepare
instructional materials.

Teacher Instruction Hours per Day via Remote Learning/Virtual Instruction
Minimum of 4 hours
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